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The Transformative Leader Abstract:  
The Transformative Leader takes readers on a personal journey of  self-discovery and provides an 

abundance of  insight into the beliefs, skills, and actions of  Transformative Leaders. Readers are 
empowered and equipped to make a difference in their lives and in the lives of  others in their 
workplaces, communities, and families, regardless of  their role or place on the organizational chart. 

While The Transformative Leader offers an abundance of  actionable insight, it is not intended to be 
a one-size-fits-all prescription that must be followed exactly the same way in every situation. The 
approach presented in the book begins by exposing readers to a variety of  fundamental leadership 
concepts in order to energize them to adopt the mindset necessary to be a Transformative Leader. 
Then, it continues by uncovering the subconscious beliefs and behaviors that prevent us from 
putting our innate leadership potential into practice. Lastly, the book provides antidotes and 
remedies for getting rid of  these “hidden saboteurs” and equips readers with the skills and tools 
needed to achieve breakthrough results and unprecedented fulfillment in any situation. 

Book Study Objectives: 
The purpose of  this study is to provide a basic framework in which team members share their 

individual takeaways from the book and discuss the practical applications of  each concept as it 
relates to their area of  concern or responsibility. This discussion is not meant to be abstract or 
philosophical, but rather present a way for individuals, and the team as a whole, to get clear about 
Transformative Leadership in preparation for undertaking specific actions to effect significant 
improvement in their results and morale. 

Duration: 
The study consists of  26 weekly sessions to be completed over a 6-month period, ideally. The 

team is, of  course, free to decide if  they would like to go faster or slower, but the important point to 
consider is that the objective is not to get as much information as quickly as possible, but to keep 
the conversation alive and allow team members to put their insights into practice and develop the 
mindset and habits of  Transformative Leadership in a way that is sustainable over the long term. 
The time required for each session is about 30 minutes of  individual reading before the session and 
30 minutes for team discussion per session. 

Required Materials: 
• One copy of  The Transformative Leader for each team member (www.amirghannad.com/store) 

• A printout of  “The Transformative Leader Workbook,” which can be downloaded at 
www.amirghannad.com/ttlworkbook. 

• A whiteboard or chart pad is recommended for listing distinctions and characteristics of  the 
culture, and for any illustrative diagrams that one may find appropriate. 

• A dedicated notebook for capturing insights that arise during the study would also be helpful. 
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Study Guide Schedule: 
Each team member is asked to read the section of  the book assigned before each session and 

come to the study group discussion ready to discuss their takeaways and share their insights with the 
group. 
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Session 
# Section of the Book Individual Pre-work before  

Team Discussion Team Discussion Topic

1
Introduction – Pages 17-23 
How to Get the Most Out 
of This Book – Pages 24-34

Make a personal commitment to 
follow through and complete the 
study.

No team discussion necessary.

2

The Culture the 
Transformative Leader 
Creates 

Pages 35-44

List a few distinctions between HCC’s 
and Traditional cultures that your 
team is practicing very well and/or 
very poorly.

Discuss the distinctions that team 
members are unsure of or would like 
to explore further.  
Identify 1-2 characteristics of HCC’s 
that your team is very good at, and 
1-2 that your team needs to work on.

3

The Culture the 
Transformative Leader 
Creates  

Pages 45-50

Identify the counterfeit behaviors that 
present an opportunity for 
improvement for your team.

Discuss the counterfeit behaviors and 
identify one that is prevalent on your 
team and make plans to address it.

4

The Culture the 
Transformative Leader 
Creates  

Pages 50-52

Identify which one of these elements 
and their components your team is 
good at and which ones they struggle 
with.

Discuss the Three Key Elements of 
Culture Transformation and identify 
the opportunities your team has for 
acting on those.

5
Foundational Beliefs and 
Principles  

Pages 53-64

Evaluate yourself on the beliefs and 
principles presented.

Team members share their takeaways 
on how they are doing personally on 
the beliefs and principles.

6
Foundational Beliefs and 
Principles  

Pages 65-79

Evaluate yourself on the beliefs and 
principles presented.

Team members share their takeaways 
on how they are doing personally on 
the beliefs and principles.

7-26

One Point Lessons 1-20  

Pages 83-205

Answer the reflection questions after 
each OPL in the book. 
Identify the specific actions you are 
committing to take with respect to 
each OPL.

Discuss team members’ key 
takeaways and individual 
commitments with respect to each 
OPL. 
Discuss any actions that the team 
could take using the lesson of each 
OPL.
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